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MODULE 1

INTRODUCTION TO ORGANISATIONAL BEHAVIOUR

Module Description

Every individual is unique in N nature and behaviou. So when an indhidual becomes 3
part of an organisation, she brings slong their unique behaviou, cultural background. family
background, their perceptions and personalty characteristics. Hence, It becomes
mandatory for the management o understand herm as a whole based on ther atiributes
for making them to_ contribute 1o the achievement of organisational goals. After al, the
employees’ behaviour makes an impressive impact on various factors. related 10 the
organisatonal siructure, culture. job performance. personal motivation, organisational
communcation and overall leadership

We can conclude that the organisational behaviour s a feld of studying and understanding
about how individuals behave as an employee in an organisation as well as applying this
Knowledge for the mutual benefit of both the employees and the organisation. To achieve
this, the field of organisational behaviour utiises the knowledge from other fieids such as
anthropology. sacioiogy. paychology. philosophy. and medical sciences among others

By the end of this module.
thought and organisational behaviour. and dentfy various functions of management. They
Wil also be able to infer the importance of organisational behaviour and classity various
modeis of organisational behaviour

Unit 1.1 Evolution of Management Thought

Unit 1.2 Evolution of Organisational Behaviour
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4. Managerial Skills Ji )
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1. Discuss the functions of Management.
2. Management as both a science and an art. Comment.

3. Discuss the various roles of manager performed in the organization.
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KL University
1 MBA - 17 Semester - AY 2022-2023 - Odd Semester
22MBS1C1: Principles of Management & Organisational Behaviour
Max Marks: 10

HAL:CO1

Read the following case carefully and give the solutions for the questions
given by drawing the appropriate concepts from the curriculum.

“Dhulal’is a washing machine manufacturing company. The company decides
to enter music system manufacturing industry. The company has a committed
top management. It knows that there are various challenges in the market
where its decisions regarding the new industry might fail. Still the top
management doesn't want to waste 3 lot of resources on its plans. It knows
that sometimes plans take more time in making than getting implemented.
However, the company wants to proceed with a positive approach. It has
decided to study all the aspects of its competitors, to set allits objectives and
to allocate the required resources. The company did well in its previous
business. At that time, they took planning very seriously as they knew
everything the company would do had to be based on concrete plans. The
company will start its operations from next month.

Questions:
1. Which function h
2. Which limitations of planning have been highlighted in the above case?

3. Which type of plan is indicated in the above case?
4. Which feature of planning is highlighted above?
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Integrated professional

1 |22UC11010 English 0-0-4-0 [Home Assignment, Quiz [15M+15M = 30M Online MCQ 70M
Business Mathematics Home Ass.ignment, Quiz .

2 22BS1140 3-1-0-0 |[and Tutorials 10M+10M+10M=30M | Online MCQ 70M

3 |22BB11C20 [Business Environment | 5 4 o by, Assignment, Quiz  [1I5M+15M = 30M Online MCQ 70M

4 |22BB11C30 Business Economics | 3 4 g ¢ lpyome Assignment, Quiz  [1I5M+15M = 30M Online MCQ 70M
Perspectives of

5 |22BB11C40 Management 3-0-0-0 [Home Assignment, Quiz [I15M+15M = 30M Online MCQ 70M
IT for Business Home Assignment, Quiz, Online MCQ 50M+20M=70

6 |22BB11C50 Managers 2-0-2-0 [Lab In sem 10M+10M+10M=30M| +Lab End M
Ecology &

7 (22U0C00090 Environment 2-0-0-0 Home Assignment, Quiz [15M+15M = 30M Online MCQ 70M




LMS QUERIES

You can reach us for any query related to LMS through the below given mail ID:

cdoelmssupport@kluniversity.in

While sending email regarding your queries, you must mention, your:

Name:
Major Program:

Application No.
Mobile No.:

Note: CHANGE OF PROGRAM IS NOT POSSIBLE, ONCE THE STUDENT IS
REGISTERED ON ERP.
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